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Are you mystified?
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2 things

]
e Agile Metrics

e Agile Documentation
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Go easy on Metrics
-

“If you can't measure it, you can't manage/improve it.“
- attributed to Deming

“Not everything that counts can be counted,
and not everything that can be counted counts.”
- aftributed to Einstein
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Agile project tracking
« 1
e Release Plan
e Card Wall
e Velocity
e Burndown charts
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Burn down charts
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Documentation is an intermediary
-




ThoughtWorks:

Just Enough Documentation
-

e Three useful questions
— Cost of producing?
— Cost of maintaining?
— Cost of NOT producing?

e Unit tests
e Use technology for traceability
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Questions or Comments?




